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WHAT WE DO
We ESTABLISH SUSTAINABLE CENTERS FOR ALLEVIATING POVERTY  

AND MULTIPLYING DISCIPLES IN THIRD-WORLD ENVIRONMENTS.

Multiplying Disciples   
Revealing God’s grace  
by advancing His Gospel. 
At Vapor Ministries, we seek to intentionally form disciples 
with multiplication as our goal. Through a variety of 
relevant means, we introduce people to the hope of Christ, 
teach the truths of God’s Word, and equip participants to 
multiply disciples in their own community.  

Alleviating Poverty 
Showing God’s compassion  
by sharing His provision. 
At Vapor Ministries, we show the love of Christ by 
serving the poor without forming dependency. We aim 
to break cycles of poverty, bringing hope and lasting 
transformation. 

Sustainable Centers 
Maximizing God’s resources by 
empowering His people. 
At Vapor Ministries, we seek to develop effective and 
durable ministry centers in the areas we serve. We develop 
local people’s skills and abilities and engage in a variety of 
revenue-generating opportunities, all while utilizing 
culturally relevant means to carry out our mission. -  -2
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We are incredibly thankful for partners like you who support the mission to meet needs and feed 
souls around the world. While we are not a church, we desire to execute our mission in a way that 
builds the global church and local churches. We share the common purpose of helping people 
know God, and like you we embrace the make a difference that brings Jesus all the glory. To that 
end, we present this proposal which, if funded, will help us develop leaders and further scale 
kingdom building ministry in unreached and under-reached areas of West Africa.

Our Promise: We treat all contributions, large and small, with tremendous care, respect, and 
financial discipline, our hearts and minds fixed on the dire needs of the poor and the lost, and on 
the magnificent promise of hope found in the Gospel. 

Our Request: We are asking that you prayerfully consider the following proposal to fund the 
construction of our West Africa Regional Office. The financial breakdown for the proposal is listed 
below, and the impact of this grant is detailed on the following pages.  

Reaching the 10-40 window in west africa

West Africa Regional Office 

Field Construction        $   20,880 

Building Construction                                             80,400 

Furniture, Fixtures, Equipment                             50,980 

Supplies, Resources, & Training             3,700 

General Conditions & Oversight                          54,020 

Total Phase 1 Estimate                                     $ 209,980



On a survey trip to Togo in 2010, Vapor Ministries' Founder & CEO, Micah McElveen, witnessed 
desperate spiritual and physical needs from the moment he arrived. He could not ignore the 
children who were suffering from severe malnutrition, or the men and women who sought 
acceptance through voodoo rituals and sacrifice to false gods. In fact, the area had one known 
church and was estimated to be 99.2% non-evangelical. In 2011, Vapor’s third center was 
established in Togoville. Today, the area is undergoing physical, spiritual, and economic 
transformation due to the programs operated by Vapor Ministries.  

Surrounding the country of Togo, lie several underdeveloped countries with severely unreached 
people groups. These people groups, located in the 10-40 window, are considered less than 1% 
evangelical. In addition, the majority of the tens of millions of people in these countries live in 
extreme poverty. Obeying God’s call to serve the poor and bring the Gospel to the nations, Vapor 
Ministries plans to establish a Regional Office in Togoville from which we can train and send 
indigenous missionaries from our Haiti and Africa centers into these unreached areas. 

Reaching the 10-40 window in west africa

-  -4



SCALABLE TRANSFORMATION

Holistic Transformation in Togoville 

Spiritual Highlights 
•Over a thousand new believers professed faith in Christ, many from voodoo and animistic 
roots, through outreach since center opening including one of the highest ranking voodoo 
priests in the country who served the president 
•Approximately 750 children, youth, and adults are enrolled in our disciple making groups. 
•Future leaders are being developed and strategies formed to further advance the gospel in 
the region 
•Gospel resources and scriptures are being dispersed to those who have never heard the 
name of Jesus 
•8 new churches planted in Togoville since center launch with several of our staff members 
pastoring or serving in these churches 

Physical Highlights 
•Around 750 receiving basic health, sanitation, and disease avoidance training  
•Hundreds of life-threatening physical needs being met through our critical care grants 
•Over 55 indigenous leaders, staff & part time coaches, earning wages in service to their 
communities 
•Clean water is being provided to thousands from our “Joshua Well” 

•54 children currently sponsored for education and basic needs through our Hasmin’s Friends 
program 
•Food and farming education being provided to the community through our agricultural 
initiatives 

A view from the top of the Togoville water tower
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Our vision to scale outreach in unreached areas of West Africa will require locally based 
regional leadership. A West Africa Regional Office, housed at our Togoville center, will 
become the training ground for developing leaders and deploying missionaries who will 
launch  new outreach new centers and open the doors for new churches in under-served 
areas in West Africa. Leadership in this Regional Office will provide oversight and support to 
deployed staff as they face the unique challenges of ministry in West Africa such as deep 
beliefs in voodoo and animism.   

West africa regional office proposal

TogoviLLe site plan with proposed a"itions



West africa regional office proposal
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PARTNERSHIP 

On behalf of our Africa staff and the children, youth, and adults in our Africa discipleship leagues, we say a 
heartfelt thank you for prayerfully considering this grant proposal.  

Your partnership in this effort would help us expand our poverty alleviating and Gospel advancement 
efforts to people who have never heard the name of our Lord and Savior, Jesus Christ. God bless you! 

Micah McElveen - Founder & CEO 
micah@vaporministries.org 
256.208.2065
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